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Appeerances
For the company - W. T. Hensey, Jr., Assistent Superintendent Labor

Relatione; T. G. Cure, Assistant Superintendent Lebor Relations; R. L.
Smith, Assistant'Superintendent Industrial Fngineering; W. H. Mulflur,
Asslstent Superintendent 76" Hot Strip M1ll; A. W. Gundstrom, Senior Wage
Analyst; Industriael Engineering; D. Dillman Job Anelyst, Industriel Fn-
gineering; E. Schwenk, General Foreman, 76" Hot Strip Mill.

For the union - Joseph B. Jeneske, Intermational Representative;
Fred A. Gerdner, Vice-Chairman, Grievence Committee; Frank E, Negrete,

Griever 76" Hot Strip Mill,

History of the Case

During Januery, 1952, the company started to produce & special plate
requiring a coating of oil prior to shipment. This was & new operation,
Equipment was set up in the 76" Hot Strip Mill Department, and a crew of
four men established to operate this oiler, consisting of an operator,

& helper, and two pilers.

In accordance with the Wage Rate Inequity Agreement of June 30, 1947,
between the Inland Steel Compeny and the United Steelworkers Union (CIO)
Local Union Numbers 1010 and 64, the company developed Job descriptions
and classificetions for these occupations and submitted them to the union
on August 1k, 1052, These descriptions end classificetions were not
accepted within the 30 day limit prescribed by Article V, Section 6 of
the Collective Bargeining Agreement, and the compeny, in accourdence with
Article V, Section 6 (D) installed the job descriptions and clagsifications

end mede them effective &g of Jenuery 1k, 19952, when the unit went into



- -

cperation.

On October 3, 1952, the Union filed & grievance on the Helpers in
this group stated as fOllows:

"The aggrieved employees allege that their job is improperly classi-
fied under the procedures of the Wage Rate Inequity Agreement."”

"Relief Sought: Request new &nd higher cleassification.”

This grievance wag processed in the first, second, and third steps
with no agreement and comes before the arbitretor in accordence with con-
tractual provisions for the selection of an arbitrator (Article VIII,
Section 2, Step k4.).

The Arbitrator is limited in jurisdiction by Article V, Section 9,
"only to interpret, apply, or determine compliance with provisions of
this agreement, and he chall have no power to add to, detract from, .or
alter in any way the provisioﬁs of this Agreement”.

Full opportunity was afforded both parties for thelr presentations
and rebuttals, During the afternoon the arbitrator in the company of
representatives of the Company and the Union, observed at length the
duties and conditions surrounding the Job in question, and also several
other Jobs which the company contends have factor values similar to the

Job involved 1n thils grievance.

Position of the Union

In a cocncisely stated brief, the Union now accepts the Job Description
for the 76" Hot Strip - Plate Oiler - Helper (76-1622) as presented by
the compeny, and eighteen (18) out of twenty (20) of the Job Factor
Point Values for this job as developed by the company. The ares of con-
tention is thus limited to the factor va&lues for: Environrent - Pert 3

Dirt - Fumes, and Accldent Exposure.




In the development of its case for increases for these two factors,
the Union drsws direct compariscns (on these two factors only) with the
descriptions and velues assigned to the Cperator of the ~same unit.

It 18 requested by the Union for Environment Part 3, that the point
value be chenged from 3-B-1 (point) which has as its defini*icn "Exposire
to dust, greaege, dirt, and fumes--Unexceptional working conéi<=ions in come
parison with other occupations for which the usual appl’ . ns right es
readlly qualify. Conditions of this sort nelther attract no :apel =h-
vorker in accepting employment.”, to 3-D-k (points) which has ag its
definition "Exposwre to dust, grease, dirt end fumes -- Exceptionally
repellant conditions of work creatiné distinct distaste for the Job",

The Union accepts 3-B~l (point) as correct for the Operator of this
unit,

It is requested by the union for the factor of Accident Exposure that
the point value be changed from 3-B-4 {points) which has as 1its definition

\
"Frequent exposure requiring exceptién&l alertness and caution by the
6perator at all times if injury 1s to be avoided. ZExposure not entirely
obviated by ordinsry sefety measures observed in the plant--Accident not
calculated to be sufficiently serious to cause Incapacitation for more than
ghort periods (two or three weeks at the most) for recuperation, Not likely
to be followed by consequence‘endangering the workers' ability to return to
employment &t the same grade &s before", to 3-C-7 (points) which hes es
its definition, "Frequent exposure requiring exceptional alertness and
caution by the operator at all times if inJury is to be avoided., ZExposure
not entirely obviated by ordinery safety measures observed in the plant.
Accident likely to cause injury sufficlently serious to require hospitaliza-
tion for extended periode and possibly causing chenge of occupation upon

recovery" .




.

The Union accepts 3-C-7 (points) as correct for this factor for the

operator of the unit.

FPosgition of the Company

The company denies the union's allegation that the 76" Hot Strip
Plate Oiler Helper occupation has been improperly classifiéd under the
procedures of the Wage Rate Inequity Agreement.

Since no complaint on job description was indicated in the grievance,
the company has documented in detail its reasons for the selection of each
one of the 20 factor values used in the clagsification of the Job in ques-
tion, end also suppllied for each factor several other jobs accepted by the
union and having the same code value (Company exhibit D).

The compeny also has furnished a file of Job Description and Classifi-
cations of Jobs having comparaﬁle factor values to the Job in question
(Exhibits D, E, and F) for the use of the arbitrator in determining whether
or not the Inland Steel Company Job Classification Manual has been

correctly applied to the 76" Hot Strip Oiler Helper job.

Discussion

The position of the union simplifies the problem for the arbitrator,
limiting the scope of his investigation to only two atiributes or factors
of the Jjob. Accordingly, during the visit to observe the Plate Oiling
operatlion, especial attention was paid to detalls of the job which could
have a bearing on eanvirommental deterrents and accident exposure,

Puildine Conditions. The oiling wnit 1is in a slde Yey of tre TE" Mill

Buildinz, leargely used for storege purposes. There exdsts no bad etmospheric

conditions such &s smolke or oll veror or acid fumes. The floor area is




relatively clean. There exists a dull background noise from the 76"
Mill, and the Plate Oiler produces & sharp noige as each plate is dropped
from a verticel poeition to the horizontal feed rolls through the oiler.

Operating Procedure. A crane magnet deposits a 1ift of about 20

plates 30" wide by (76€"-111") long on & feed rack about 30" above the
floor, then upends the rack and lift to about 85° on the lbng edge of the
plates. Standing at the end of the platee & piler drives a cold chisel
between the outer plate and the next plate a short distance at the top
corner. The helper who stands on a platform in back of the rack and
inclined plates, inserts & short pinch bar, held in the left hand and
about 12" from the end, into the craék, and moves the top of the plate
forward enough to Insert & wooden wedge held in the right hand about 10"
from the end. The operator, stending on the floor reaches with his right
hand for the outer plate at the upper right hand corner, the helper exerts
pressure on the pinch bar and the plate crosses the 90° position and falls
to the oiler feed rollers in front of the operator. The operator squares
up the plate as needed and shoves it forwerd with both hands until it
starts into the oiling rolls. While the operator is starting a plate, the
helpers are preparing the next plate, and it is possible that the helper could
tlp a plate over with the operator in the danger area., This is particulerly
true with the 76" length plates. At the rear of the machine, the piler
levels the edges of the pile against stops with a wooden bar. After the
1ift has been olled, the helper helps the pller epply the cefety bands to
the 1ift with a portable banding machine, Some o1l is trancferred from
the plates to the bander which mey require ccceasicnal wiping of the levers.

At infrequent intervels duwring the day vhile waiting for a crzac 1lift, the




helper will replenish the perafin oil in the olling mechine hopper (or tenk)
using én ordinary 5 gallon can which is filled &t a drum ebout 100 feet from
the machine., &t fhe d;rection of the operator, the helper may adjust the
flow of oil to the roll with several small valves.

Whenever the crane is overhead, general safety regulations require

the oller crew to cease work and step out of the way,

Award

Environment-Part 3. The Union accepts as correct 3-B-1 as the factor

value for the 76" Hot Strip Mill Plate Oiler operator, defined in the

Manuel as "3-Exposure to dust, grease, dirt, and fumes - B-Unexceptional
working conditlons in comparison with other occupations for which the usual
applicants miéht ag readlly quelify. Conditions of this sort neither attract
or repel the worker in acéepting employment.” The operator regularly

shoves dirty steel plates end may occasionaliy adjust oil valves. The

helper regularly hendles a pinch bar and a wooden wedge, end about every
twenty plates handles & small machine which may have some oil on the handle
or leveré. Transferring oil from the drum to the machine should not involve
distinctly unfavorable working conditions.,

The arbitrator, after careful consideration of the evidence submitted
end the actual conditions surrounding the Job, cennot accept the position
of the union that factor code 3-D-4 fits the condition of the helper on
this Job, which ie defined as "3-Exposure to dust, greese, dirt and fumes-
D-Exceptionally repellent conditions of work creating distinct disveste for
the job". The arbitrator is uneble to detect a&ny measurable cifferences
for this fector between the operator and the helper end awerds 3-E-1 for

the Enviromment Factor Part 3 for the helper on the 76" Fot Strip Mill




Flete Ciler.

Accident Txpocure. The unicon uccepts ag correct tihe Fector value

-~

3-C-7 for the Plate.Oiler Operator, and esks for thé same value for the
helper. For the operator, there exists the poesibility of serious injury
to hands or arms should 2 plete be reieased before he is ready to recelve
it. For the helper, it is very difficult to conceive how he could do more
than trap his fingers bectween two plates, ond the probabllity of this is
remote, His sréatest ~hazard m2y well be a fall from the 30" platform.
After careful conslderation of the evidence submitted, and the observed
conditions under which both the operstor and helper work, the arbitrator
cannot accept tire posltion of the union that the accident exposure risk

is ag great for the helper as for the operator. The arbiltrator awards
accident exposure factor 3-B-4% for the helper defined by the Menual as

"3 -« Frequent exposure requiring exc;ptional alertness and caution by the
operator at all times if Injury 1s to be avoided. Exposure not entirely
obviatéd by ordinary safety measwres observed in the plant, - B Accident
not calculated to be sufficiently serious to cause Ilncapacltatlon for more than
short periods (two or three weeks at the most) for recuperation. Not likely
to be followed by consequence endengering the worker's ability to return

to employment at the same grade as before.

/f??}!.é7‘zrﬁz/ 4?,,,._m

T Arbitretor

3

1 Copy to: W. T. Hensey, Jr., Agst. Supt.
Lator Pelations - Inlend Steel Co,
Indizna Eerbdor, Indiena

4 Copies to: B. J. Jeneske, United Strel Vorkers of America-Local 1010
3703 Tuclld Avenue
Test Chlcego, Inilera




